
Washington State Liquor Control Bo~rd Business Advisory Council
Meeting Minutes
April 29, 2004                        ~

Business Advisory Conncil Members Present:

Steve BmTm, Washington Wi~e CommisMon
Don Campbell, Washington State Sports & Entertainment

Facility Operators A~socJation
Oeorgr Hancoc~ Wasbington ]Brewers Guild
Gen~ Vosberg, Washington Restaurant Association
Phil Wayt, Waahington B~r & Wine Wholesalers Association
Andr0w Baldonado, Beer institute
Mink German, Distillexl Spirils Council of the U.S. (DISCUS)
Molly Howell, Distillers P, cprsscntative~ A~soclation of WA (DRAW
TK Bentlcr, WaslLington Association ofNelghbothood Stor~
ClifFinclg Washington Food Induatry

Licmor .Ccgtro! Bo~d representative.s:
Memitt Long. Chairman
Koger Hoee, Board Member
Vcra Ing, Board M~abcr
Pat Kolder, Administrative Director
Rick Garza, Deputy Administrative Director

Additional LCB Employees: Lorraine Lee, Director of Licensing anffRegulalion; Riok Phfllip0, Chief of
Enforcement and Education: Chris Liu, Director of Retail Services; Steve Bumcll, and Deborah Beloher,

Welcome    -
Liquor Control Board Member Roger Hoen weleomed the Business Advisory Council Memhers, and introduced
Paul Gregutt, wine expert and.columnist, and Steve BumeIl, Liquor Cordrol Board, who were presenting tlm
agency’s commissioned "Wine Survey and Wine Strategy to the members of the BAC, He also introduced Tom
Hedges, Hedges Winery, lunch speaker and host,

Presentation: Wine Strategy and Next Steps
Paul Gr~gutt began the pre.~entalion by giving his baekgrotmd. He has e lot of corporate media e.xpcrionoe in
large companies (Starbuok& Holland Amcrioa, sic.). StarteM writing about wine 20 years ago. He writes a wine
colmnn, has written two books, and is engaged full time in writing and comulfing on wine. Hc was approached
5 ycais ago to develop a wine survcy/s~ategy for the Liquor Control Board. After giving hi~ background he
took the BAC members through his wriRen report "Liquor Control Board Wine Program Strategy, 2004-2b09~.
The focus of the study was wine: Yes wo are in business to sell wine. Yes woneed to make it a viable business.
tie also referenced the wine prioing report by Dave Paveloheok, Washington 8tare Univexsity"go,ial Economio
Research Center, am1 said Pavelohek’s conclusion was that prioing in state was oompetifive, and was not always
tim lowest, sometlra~ the klghesL He talked ahont how fast and drastically the wine business is changing, and
that the wine industry is a huge asset to the state. Key points he touched on were: merehandizing - recmmnend "
four clusters be used ; product selection should be reduced and focused; updated signage in stores and indicating
ways prices are marked, displays, etc.; new outlets in places they don*t exist; new training;, poLi0y revised and
kept in place; emphasis on customer service. Mr. Gresutt basically covered information that could be found in
the report. He also recommended creating a mission statement (wine strategy).

Questions from BAC members:
¯ Steve Burns: Was there a study on hours? - No it was not done.
¯ Vera Ing asked about growth. - Started at 80 wines and now at 275 today. We are at critical mass in

selling wines, with a $3 billion economic impact. Washington’s is the only vane industry that is not
disproportionately funded by hometown market. Them are many small wineries, but we’re s~uggling to
reach sales people to benefit Washington hometown wines (most places the hometown market is

¯ TK Bentler: How do you suggest doing Selection of Product? Small wineries like going to the
LCB. - Overall there are two types of products, special listing or regular li~ting. Need to concentrate
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on regularly listed product~ without eliminating the really obsoure products that don’t sell or sit on the
shelf for long periods of time.
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Liquor Con/to] ~oard Busi~ Adv~ory ~ouncll
l~ee~g Mtmu ~t~s

April 29~ ~004

George Htmeock~ Wodld ulre ~e see L~ do ~o ~ for br~ ~ th~ do ~ ~efl~ ~

Omnneut~ from iV/mltt Loag
Men~tt sPolm to the BAC about Lg~’e 1~ m~d hi,my o~how we g~t to here. The B6~xl n~’~lcd to
aosees where w~ were and whexe we wml~l to 8o ~nd egre~d they needed an outside l~ve and help.

th~d0~thave~heI.K~Bhowdo~ysell~hekwim~ Wea~eallinagrem~teuWa~fingl~preduCm .
needing to be bet~r~q~e~l (o~dy I047~ ofwine~ are sold in Washingt0xO. Pricing i~ ~he main topic that
all pmtim ruled to eom~ to agreemenl/solutian ~ TI~ I.CB eneomases stakeholders ~o ~ working with the.

Licensing and Regulation Update                                            .
Loffai~ Lee spok~ regarding COSTO and’it’s lawsuit ~,ain th~ LC~B. Sh~ qxdm on 11~ history oflhe refit, and
wher~ vn~ a~ in th~ procure. The luw~m~t is against fi~ L~B as w~H as individual~ in ~he age~ry, and

l"h~lunche~u speakerandl~tEor themeetingwasTomHed~sfi~mHedg~Win~7. Hcspo~’eabou~h~s
fsmily ldm~y m~i tl~-ir winuy, ~ its begbmlngs to the presen~ and it’s ~tin today’s world.

DrYing th~ lunch hour, ~ Long, on behalf of th~ LCB, pmsmted a gi~ of appr~afi~ ~ ~ ~ w~
is leaving the Washingtce Wine Cmmni~ion a~d returning to Calff~ia.

2005-2007 Strategic Plan and Budgeting SehednHng
Pat Kob~r ix~s~nu~l a summary of the LK~B’s Slmtcgic Plan. Bh¢ ~pek~ en ~h~ agm~y’s mission md goals,
budget and decislo~ lmckage tlmelinm. S"ne ~e~ hightighted ~ areas ~ plan asks the sta~e to paztner with
L~’~:

~ s~rategies to reinvest porfom of the ~ev~u~ earned baek into t~� s4~n~y business op~’ation.~,. ~Ox.’
Resp to Costco RFP
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~ 6737 - which add~sses eonee~ regard~8 beer end wine price po~in~q
¯.IIB 2794- which allows licenses to pay for [hdr liquor pur~bases wi~h a dd~t or ~x]it ~

S̄B 6655 - this bill atlowa the LCB te set 1he v.~zti.fie.4~ fe~ at a level that wR] a~|ow IJ~ to cover the costs

S̄SB 6584- allows ~ wia, a ~ ~~ cater ~ ±wln~rfs pro-mists.

Ri~k also spol~ about t~ apl~wved dc~iskm pavkag~ for th~ p]ar&’m~t of eamer~ in all the liquc~ ~
(supplememaI budget). He ako talked abo~ the future of LCB. He ~ognizvd that BAC n~mber~ and
work~ ~ st g~ng Roger Horn voufirmvd i~ thv Semte. Merdtt Long talked briefly about ~e wice posting
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xprn 2~, ~0e4

~0iIl--r~ognizln8 the work ~f those involved in getting 1he bill through the legis~az’~ and aoh, towledged the bill
~ould no~ have happened without ~ govm~Ps help as well.

Rivk also quickly touched ca the Sunday Sales bill that dld not pass this year, but it ~s not a dead issue ~nd ~

Business Advisory Council Member Forum: Legislative Wrap Up-
Ge~e Ve~berg- Wanted to ~ LC’~ ~a~fo~ ~ir help and ~o~t ~n ~ ~ of~o ~ ~ 27~

CiifFinck- They’re ~1 looking at a wine tasting bill for next session.

Steve Barns - Tallmd about WSU fimding for ~tur¢ school, but w~-en~ active in the legislative session.
The Washington Wine Commission is supportive of Sunday sales. They supp~ all aggressive consmnca"

Don Campbell- Thoy’r¢ looking next year to see tails that allow stiffer penalties for tmderage purvha~e of
wine.

Andrew Baldoaade - The Be~r Insfitn~ is just e_~ncentn~ing on ~romoting .~ales in Washington

TK BeaRer- They will oplmse Stmday sales if it ¢omes up again. Looking ~ sh’ategio plan and stiff have
question a.bou~ airportwi~e .stmes. Market is changin8 andlookiag for way tO staviw. See biffs hTtm Sunday

need to look at.s~ruoture. They’~e happy to help engage in legislative efforts. I~ was asked if stan~ a~ going
to oppose the wine s~g.gy? TK said he would medte talk to lds Board. can,t answ~flmt quest.on at this
time.

George Haackock. - He echoed C/if on retail sampling. Also concerns because b~weries increasv sales every
year and oan’t make money beeaase of~¢i~ taxes, and all other rising oosts.

Molly Howell - Stated that Sunday sales is a ]my iss~ for DRAW. They support it and will continue to work
with others to help get fl througt~

Phil Wayte - The’re fearful of a tax battle in the next legislalJve session. Asked Rick Cmrza if leggslators are
~ lmivafi~tion bills neat yvm’. giok said not at ~ time. Phil then asked if co-l~ requires a
statutmy change. Rick didn’t ~hink it does.

Mark German- DISCUS stands With lhe Beer and Wine Wholmders to resist tax inortases. Samplins/tasting
is of interest to ~hem, as va:H as Sunday sales.

Retail Bus~ness Phm
Chris Liu presented information regerding the LCB’s RetailBusiness Plan and hvw it oonceawat~ efforts
address the agenoy’s Strategic Plan goal to maximize r,~enues to the S~ate’s taxpayers, It ~ to our
bahnced mission of providing comrol of product while gug~ating inor~ase.d reveaue.s to the state. (t~#"
a~ked Chris Liu to j~t ~ down a~ v~T i~t~e~t~l in th~ Open 2 Con~pt ~or~).
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Quesflous f~om ]SAC members:
¯ Off lqudu ~ the ¢ollectlve bargaining agremnent-Ihs LCB provided lmput as regtrds

to Interests of the agency’ - Pat F~hle~ responded saying we are ~ si~ing down and talking to

Proposed Edt~aflon Strategy
Ye~a Ing tnlked abo~ the ~ e~hr.a~on s~tegy, The Board’s activities reSarding education include

to parlaex in &v~o~. g an education-str~gy and a n~d to develop an ednoation ooun~L There is also aneed
~ slart largeting portions of drug and alcohol abttse funding for education and ~raining. (Th¢~ is only $150,000
e~znark~ fo~ ulueation in schools across he emire stat~ ~f Wa~hinSton.) Othzr areas of i~t~-~t arc:

¯Din=loping a kit that speaks to the problems that can be Inuvided_to
¯Contact with ooalitions on a regular basis to ku:p tlm.ism¢ movin~ forward.

¯ Working ~losely with lecal enforcenu~ on alo’~hol education~
¯ Building a Cooperative/Coalition.

These are the outcomes and observations of the Beard. More and more wb~ talking about liquor
or w]~= issues come up regarding prevention, the community comes to LCB to ask what Js the board going to

Community Coalition (WWU - Bel]~©) and others to build a cohesiw plan. There’s a tot going en in th~ state,
and LCB doesn’t want to waste time and dollars duplicating what is already be=ing done. LCB’s main goal is
complianv, e; but, they are also looking at getting str~ng media prolFam/Imsh to get the message out there.
do~n’t have a d~ision y~ as to where [hey’m going and how they’re ge~ ~ But may go forward to

like BAC m~mbexs.

Qnestions from BAC members:
¯ George Hancock: How do yen quantify success? b~ Long’s answ~ was that we measure

based on what we~e~earned by the prese0~tlons from outside folks regarding w~s
working. The Board Wanted to ~me to BAC and share some ideas to develop what they think
is. Rege~ tloea stated that what LCB wants in t~ early stages is to get the BACs ~ ~ ¢~ ~ ~
a balanced useful i~puf, but are not xnaking decisions today.. Once they get more ~ Ihey ~ inform
BAC memb~ which dh~don th~ goi~ ~ the mcmT~r’s infon~ati~n will b~ solk~f~l.

Business Advisory Co=meg Member Forum: What is your industry dora8 In aleoltol education?
Wliat are seine the possible key leadership roles that the LCB skould be involved in: How could
you best Join the LCB in this strategy?

Andrtw Baldoaado - ~eatod they’re working the legislature (all united in our concerns about underage
drink~g). Th~T wfll be at $500,000 amount in cost ofl~omotlng safe drinking. He then introduced Sasha ???
fz~ma Anhcus~r-Busch speak on Anheuser-Bus~h’s efforts .in responsible drinkins/education proSnuns and ~heir
effort~ aga~t underage drin~g. She m~ntloned ~ different advvrtisln8 blitze~ to promot~ rcspon~"ole
drinking. They have a statistician that monitors $~rough stais to see if a campaign is working o~ not. Bcsi&s
ed~ation tn~ran~ ~ outreach partnerships .with enforc~nent groups, et~. to edu~ the eonmnmity to be
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proa~ ingumd of ~a~tivc. They use th© nmvs mod~x to let ~ ummmnity lmow wJ~t thefre do~ng and Eow
~ey~e giving ba~k to the vvmmunity. They ~ave fimr community-based prognuns: 1) responm’ble drinkin~ 2)

programs (sin~e the. pr~qFam started 20 ~ ago eve~ 122 ~ people ~vv ~tl~ be~n a designated driver
or been driven home by on~); family talk about ddnldng (d~igned to help trevent und~age dr~king - parenm
are the numbe~ one influence ~ a child’s life to de~ide w~e~ to d~tk or ~ot); college talk (a guidebook for
pareat~ w~h cbllege age studentg); operation ID (year long progra~ in the vommunity l~t ~ efforts -
po~ of sale promotion that encourages che~ldng ]138.)

0~verett Aquasox) m rapport and emphasize responm~le drinking and dedgnated drivers. Talked about Crow~s

tht~" family talk program, Eve~-tt Silvers Hodmy Good Sport Pmgra~ e~. Crown Dislr~buling £a xlw~yS
looking for input from the eommmfit~ fo~ new idum ~ prognm~ Gigi ¢x~n&d an in-cl~flon m the BAC

Mark Gorman - 17AS~t now DISCUS is taking a dlfltmmt approac~ The medic~I field
educ~oa programs, ~d ~ a~ working.with physi~ to be able to speak ~o ~hdr p~tieuts intelligently about
alcohol i~me~. They also d~velet~ an alcohol educ~on kit for physicians (DISCUS is willing to work
LCB to get ~he infon~ution out 1o Washington Physidans), They also developed a standard drinks te~liing tool
(includes a CD ROM). They a~e working with group~ to dud with college drinking fumes. One of th~ big
~ssues ~s sale of xlcohol to minon (~ do the kids g~t ll~i~ alvoho.l-65% from familyl~ie~ds). On 2000

e~ummged that the iulus~y is getting involved. They recogn~e ~t not muelx can rely be
without involvemen~ by indusWy as well as all other groups, espe~x~ on fl~ underage d~nklng issu~

Molly H~w, ell - DRAW ~ a lot of DISCUS’ information and are very impressed by the way the LCB workg
~u ~g the publi~ regarding u~d~age drinking problem. They a~e ~ and hapl~ to be involved

~ Wayt- He go~ to different markets and different envlronmen~ working on responm’bl© drinking
programs. Mark G-orman ~ if the legislation (ecl~ation ~oundl) e,r.zmp~ ~oc~linadag with other

.~ommit1~s, education pmgram~ Rog~ Hoen indicted fl~t the LCB needs more ~put from othc~ o~ what
role is needed and how it rvlat~ to the n:tail-~le and ~~t-sid~; m~d do we rec~mcrile all nee&7. He alto
~icated "~utt we ~eed ~o eommurdc~te better with legislators.        Resp to Cost¢o RFP
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tight? ~fif~ lowtr~ and. ttto~� swerviml lgt~, would it dimin~ mtm oftl~ ~ dfiuking O,e..
keg.s, eta). Should w~ study what o~er countries do in ~gtmis to youth drinking (although industW would
not be looked upon w~ll by trying t0 promot~ a youngttr ¢kJnking" age)?

~ene Ve~berg- Mandatory Alcohol S~er Training- thdy stinted th~ lm~gram in 1995 and am stiff strongly
ia~. lved in this .progra~ Tl~ir ml¢ is to work with LCB to mal~ sate that our s~v~rs in our eatab~ ~
w~ll ~ amt haw an awareness of ~be mspoma~a~ thoy have. The program is m~d~r r©vicw ~ight now by
fl~board. Lool~. g at how the ~ing can be improved. They’re g~tfing feedback from traJnegs abo~ have to
b~ trs~d again, but WRA is b~ng proactlve in ~ig m~d for thls m b~ done. On~ ofthv tl~ ne~Ung to be
donz~npartncnd~ w~thL~ late fortndly do media blitzes ou ar~gularbasis. WRAwantstogctoutt~

of a sale and senr~e poEcy- making servm sign a p~ so lhey undemlm~l seriousness of efforts

that ~duoation needs to st=t with their employees (all their ¢m~loy~s). Taey ma~ to bc mncd with tools
¢an.hdp them get th¢ infmmafion oh’t; and to find enough w~ys to ~i~titively get the word oat and to educe:
~ N~d more ia talking about d~layegl �ffeotsof aloot~l, and to b~ld a ¢,omp~hcnsiw program that wolks.
It~ a mis~lm for aa operator ~o ~e given a liomse if that licensee is not vaqlingto pa~icipa~ in ¢d~atignal
programs. Theae needs to be something done that gaarmatces licensee complianoe in education -- ffnot ~
should be eaforoem~t oitations. Keeping focused on our maad~ on eafm’oemuxt and edmatimi is haponam.
Would ~ ~o see budget to allow long.lirae offtoets to be involved in more education programs (schools, eto.)

Rick Garza - Asked the BAC membe~ what they felt was the most effe*t program in dealing with maderage
drinking involving parents as educatom Gigi Burk indicatvd there are materials o~t there. You need to
implement programs in the retail/whole~e arena. AndrewBaldevado said that i~s reslxmSa’~flity from child,

industry to werk on devdoping advertising. Looking to gear ads mere toward pav~ts..l~k Garza indicated
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there are scm~ pro~’ams out th~ tl~t ar~ gea_r~ towel gctt~g thcn~..~sage out to community and into
l~on~s.

Versing-She ~ to take this lb~ to thauk BAC m~mbem for th~x suppm’~ of tl~e LCB lheir’willingness to
lead supp~ to make our efforts wo~

Bo~l is ~mlly committal Z the effort, and as th©y hear from o~r goups they will be su~ to keep

¯ N~ ~eemxg -,,d t~’utm.e MeeOug~
Bomrd Member R0s~r Hoen iudicated that the next Business Advisory Council meeting will be held
~uly,8, 2004, with Pyra~d as ~h~ posm~le location;

Meetinga~onrned.
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